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What the Hell is Going on in the NHS?

Wednesday 21st July 2010, Institute of Directors, Pall Mall, London

“For someone who made
the pre-election promise;

. There will be no top down
changes to the NHS,
Andrew Lansley ain’t doin’
too bad!”’

So says leading NHS commentator Roy Lilley.

Every part of the NHS is under review or about to change.
Find out what it will means to you and the services you
provide.

e How will an NHS without targets know how well it is doing
and where it needs to improve? What will it mean for
patients? Is this throwing the baby out with the bath water.

e Strategic Health Authorities are set to disappear —
how will they and their functions be replaced?

e A new Commissioning Board is to be set up —
what will it do?

e Will PCT numbers be reduced by half - what’s the impact?

e The Department of Health is changing its functions. What
will it do and will its new ‘Public Health Role’ deliver
results?

e GPs are now set to form commissioning consortia. How
will they work, what size will they be, who’s in charge?

e How many will there be. Does size matter?
e What will they do and who will run them?
e Do the Commercial Support Units still have a future?

e |s this the end of World Class Commissioning, are there
any lessons in the debris?

e Will the NHS be able to cut £20bn from its budget and
protect front-line care?

e | ocal authorities will have a big say on who sits on PCT
Boards and, along with GPs, whether or not the NHS can
change services — how will this impact on reconfiguration?

Leaders from primary and secondary care and policy
analysts will take you through the landscape of the new
NHS and point out the new direction of travel.

Understanding the new complexities of the NHS is vital
for everyone.

e How will primary care change?
e How will secondary care respond?
e What is the future of the Foundation Trust?

e What will the new ‘value based pricing’ mean for Pharma?

Speakers include;
Roy Lilley, former NHS Trust
Chair and NHS commentator,

Bob Ricketts,
Department of Health

James Kingsland GP,
President of NAPC and
adviser to the DH,

Bob Ricketts

Clive Jackson, Chief
Executive, National
Prescribing Centre

Mario Varela, Director, Barts
and the London FT and
Interim CEO of London
Procurement Programme

James Kingsland

Other leading NHS figures
to be announced.

2.00pm Registration

2.10pm Setting the scene, the new landscape of

health explained- Roy Lilley

2.30 pm Primary Care

e What will the future hold for PCTs -
the impact of the new configurations
explained?

e Consortia sizes and configurations

e What next for commissioning -
can the GPs go it alone?

e Where will PCTs look for support

3.00 pm Questions

3.15 pm Secondary care

e The future of the hospital

¢ Impact on the health economy of
shifting care to alternative settings

¢ Risks management for the 30 day
re-admission penalty

e Will all trusts become FTs

¢ Will publishing data impact on choice?

3.45 pm Questions

Commercial Support Units
e Can they support GP Consortia?
¢ Do they still have a role?

4.00 pm

4.30 pm Changes to the procurement

landscape can the NHS meet the

McKinsey targets for savings

¢ Will it be business as usual?

e What’s the impact on supplier
relationships?

4.45 pm What will ‘value based pricing’ mean

for the NHS and Pharma?

e Will 500 GP Commissioning
Consortia mean 500 formularies?

5.15pm Questions and Follow-up

5.30pm End of workshop
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